Vision i .o f b2 sl i02

Business aspiration *

Mission G Cu ) sela
Why the company exists and what the founders envisioned

Objectives slaal
Result that a company aims to achieve

Strategy (52 pal ) 4ali p
Long term plan designed to achieve objectives

must have

SWOT Analysis

Approach 2 5

Methodology for executing the long-term plan

Tactics ') 0o b SIS

X l Smaller, focused action plans that support the
overall strateqgy




SWOT
Analysis
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Strategic Planning

SWOT Analysis is also required for / during...

Effectiveness

Product Launch
Decision Making

Competitor Evaluation
Personal Development Planning

Product Evaluation

Goods & Services Evaluation Brainstorming Meetings
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LEADERSHIP COMPETENCIES PROFILE
LIS (5 lSar Fim R | 43 alay)

COLLABORATE CREATE
Leading the Development of Human Capital \ B Leading Improvement and Change
Leading Collaboration & Community
Leading Compassion & Caring 6 Leading Flexibility & Agility

COMPETE
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APPLIED CURIOSITY:

Scanning, sifting, and synthesizing information in a focused way to foster productive creativity and innovation

- Asks powerful questions

= Routine usage of insightful questions to gain perspective
- Processes and synthesizes information

= |dentification, recombination, and application of important data

- Recognizes where to find information

* Focused, efficient exploration of valuable sources

PURPOSEFUL CONNECTIONS:

Building high-impact networks through compelling communication, trust-based relationships, and connecting people to a larger purpose

- Builds strategic networks

= Construction and maintenance of valuable interpersonal networks

27 Communicates with influence

= Composing and delivering messages that drive action

Builds healthy relationships and empathizes

= Development of genuine relationships that enhance results

SELF-AWARENESS:

Recognizing and regulating personal strengths, weaknesses, and tendencies to seize opportunities and mitigate risk
TOLERANCE OF TENSION:

Leveraging paradoxes and diverse perspectives to make decisions, solve complex challenges, and drive action

Develops oneself

= Learning and applying of new skills, tactics, and competencies

Regulates oneself and acts consistently

= Recognition of strengths, weaknesses, and tendencies in a given context

Understands oneself

* Routine leveraqging of discipline and self-control

Balances long term goals with sheort term objectives

= Effective allocation of limited resources across competing priorities

Displays managerial courage and promotes diverse perspectives

= Ability to have tough conversations and challenge the status quo

- Executes objectives

* Achieving of critical geals despite ambiguous or challenging conditions
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