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Comparative Analysis: System Thinking vs. Enterprise Thinking 

 

System Thinking 

• Definition and Scope: Focuses on understanding and managing interactions within specific systems, 
with an emphasis on internal consistency, efficiency, and effectiveness of parts within a whole. 

• Control and Planning: Planning at the system level often revolves around specific requirements. 
This involves detailed engineering and management efforts to ensure each system component 
meets predefined operational criteria to function as intended. 

• Planning Based on Requirements: The focus here is on identifying and addressing immediate and 
specific needs of a system to ensure its optimal operation. This approach tends to be more rigid but 
allows for precise control over system outputs. 
 

Enterprise Thinking 

• Definition and Scope: Encompasses multiple systems, processes, and functions across organiza-
tions, aiming to integrate these components into a coherent strategy aligned with broader busi-
ness goals. 

• Influence vs. Control: Control becomes less feasible at this level due to complexity and scale, shift-
ing the focus towards influence and strategic alignment. 

• Planning Based on Capabilities: Unlike planning based on specific requirements, enterprise-level 
planning emphasizes understanding and leveraging the collective capabilities of the organization 
to meet strategic objectives. This form of planning is more flexible and adaptive, allowing the or-
ganization to respond dynamically to changes and opportunities in the environment. 

 

Linking Broader Constructs with Planning Approaches 

• Processes Contain Systems: At the process level, planning might still lean towards requirements to 
ensure efficiency and reliability of each process. However, when viewing the processes within the 
context of an entire function or factory, the focus gradually shifts towards capabilities to ensure all 
processes synergize effectively. 

• From Organizations to Economies: As we scale from individual organizations to entire economies, 
the planning perspective must increasingly rely on capabilities. This broadens from managing or-
ganizational resources to influencing and shaping economic policies and industry standards that 
facilitate the interplay of multiple enterprises. 

• Governmental Perspective: At the highest level of oversight, such as government, the planning 
largely revolves around influencing rather than controlling. Governments plan based on national 
capabilities (like infrastructure, technological innovation, and human capital) and strategic require-
ments to guide economic growth and societal well-being. 
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System Thinking vs. Enterprise Thinking 

Graph Explanation: Planning for Capa-
bility vs. Requirement 
 

This diagram visually represents the layered 
approach to planning within different levels 
of societal structures—from individual sys-
tems to the entire country. The layers indi-
cate increasing complexity and the corre-
sponding shift from direct control to broad-
er influence as we move from internal or-
ganizational functions to national govern-
ance. 

System )نظام( : At the most foundational 
level, systems are managed with a focus on 
control  .)ل و نظمینه  This level is where)کنتر
detailed and specific requirements are iden-
tified and addressed, ensuring that systems 
operate within their intended parameters. 
 
Process )فرآیند( :  One level up, processes encompass multiple systems. Here, planning still focuses on 
requirements, ensuring that each process integrates the systems efficiently and effectively to produce the de-
sired outcomes. 
 
Function )عملکرد( :  Functions may include several processes and are essential components within 
organizations. At this level, planning begins to transition towards understanding the capabilities of the function 
to meet broader organizational goals. 
 
Organization )سازمان( : The organization encompasses multiple functions, necessitating a blend of capability-
based planning. The focus here is on leveraging all organizational resources to fulfill strategic objectives, mark-
ing a shift towards more flexible and adaptive planning methods. 
 
Enterprise )کت : )شر  This level refers to a grouping of organizations or a large, complex organization with many 
divisions. The planning is dominantly capability-based, aimed at harnessing collective strengths to compete 
and innovate within the market. 
 
Economy )اقتصاد( :  At the economic level, the planning broadens further to consider the capabilities of entire 
industries and economic sectors. The focus is less on control and more on creating conditions that leverage 
economic strengths and opportunities for growth. 
 
Country )همه کشور( :  The widest scope involves national planning, where the emphasis is overwhelmingly on 
influence  )تاثتر و نفوذ(rather than control. At this level, the government's plan is based on the capabilities of the 
country to address both internal needs and external pressures, aiming to steer the country toward long-term 
strategic goals. 
 

https://www.anvari.net/
https://www.anvari.net/

