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Name Ideas:

1. "New Beginnings Leadership Foundation"

¢ This name conveys the idea of a fresh start and personal growth, which aligns
with your mission of helping recent immigrants adapt and thrive in the U.S.

2. "Persian Empowerment Network"

e This name emphasizes empowerment and the network aspect of your
organization, highlighting your goal of building a support system for immigrants.

3. "Cultural Bridge Builders"

e This name reflects your mission of bridging the cultural gap and fostering
leadership skills among recent immigrants.

4. "Inclusion and Leadership Institute"

e This name emphasizes the importance of inclusion and leadership development
for immigrants in their new environment.

5. "Persian Pathways to Leadership"

e This name highlights the unique path that Persian-speaking immigrants can take
to develop leadership skills in their new home.

Teaching Methods: When it comes to teaching recent immigrant students, especially those
from diverse linguistic backgrounds, it's essential to employ inclusive and effective teaching
methods:

1. Interactive Workshops: Conduct interactive workshops that encourage active
participation, discussions, and hands-on activities. This approach promotes engagement
and skill development.
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Cultural Sensitivity: Incorporate cultural sensitivity into your teaching methods. Be
aware of cultural differences and adapt your teaching style to accommodate diverse
perspectives and experiences.

Mentorship and Peer Support: Implement mentorship programs where experienced
individuals from similar backgrounds can guide and support immigrant students. Peer
support groups can also be beneficial.

Language Support: While not language classes, provide language support when
necessary to ensure that students fully understand the content. Bilingual instructors or
interpreters can be valuable.

Real-Life Application: Connect lessons to real-life situations and challenges that
immigrant students may encounter in their new environment. This practical approach
helps students see the immediate relevance of what they're learning.

Guest Speakers: Invite guest speakers who have successfully navigated similar
challenges as recent immigrants. Their stories and insights can inspire and provide
practical advice.

Flexible Learning: Offer a mix of in-person and virtual classes to accommodate various
learning preferences and schedules. Virtual sessions can also help reach students who
may be located in different areas.

Feedback and Adaptation: Continuously gather feedback from students to adapt and
improve your teaching methods. Be responsive to their evolving needs.

Remember that the organization's name should be memorable, easy to spell, and relevant to
the mission. It should also be checked to ensure that the chosen name is available for legal
registration in your region.

Ultimately, the name and teaching methods should align with your organization's mission of
empowering recent immigrant students to thrive and develop leadership skills in their new
environment.
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Crouse Syllabus:

Module 1: Introduction to Leadership and Personal Development

Understanding Leadership

o Define leadership and its significance in personal and professional life.

e Explore various leadership styles and their applications.

Self-Assessment and Personal Development Planning

Conduct self-assessment exercises to identify strengths, weaknesses, values, and
goals.

Create a personal development plan that outlines specific areas for growth and
strategies to achieve personal and leadership goals.

Goal Setting and Time Management

e Learn effective goal-setting techniques, both short-term and long-term.

Develop time management skills to prioritize tasks and activities.
Module 2: Effective Communication Skills

Verbal and Nonverbal Communication

e Examine the importance of clear and effective verbal communication.

e Understand the impact of nonverbal cues on communication.

e Active Listening
L]

Learn active listening techniques to enhance interpersonal communication.

Practice active listening in various scenarios.

Public Speaking and Presentation Skills

Develop public speaking skills, including speech organization, delivery, and visual
aids.

e Gain confidence in presenting ideas effectively.

Module 3: Cross-Cultural Leadership

e Cultural Intelligence

Define cultural intelligence (CQ) and its role in leadership.

4 of 32




.
- .
L,
bbbbbd
Abbbbbl

2

\RANIAN 4,3

Assess your own CQ and explore ways to enhance it.
Cross-Cultural Communication

Explore communication challenges in diverse cultural settings.

Learn strategies to foster effective cross-cultural communication.
Cultural Adaptation and Sensitivity

Understand the stages of cultural adaptation.

Develop cultural sensitivity and empathy through case studies and real-world
scenarios.

Module 4: Networking and Relationship Building

e Building and Maintaining Professional Networks

Identify key networking opportunities and platforms.

Develop strategies for building and nurturing professional relationships.
Strategies for Effective Networking

Learn how to create and deliver an elevator pitch.
e Practice networking techniques, such as informational interviews and attending
networking events.
¢ Building Strong Interpersonal Relationships

e Explore the dynamics of interpersonal relationships in personal and professional
contexts.

o Develop skills for conflict resolution and constructive feedback.
Module 5: Career Planning and Job Readiness

Resume Building and Interview Skills

Create a professional resume tailored to specific career goals.

Learn interview techniques and practice answering common interview questions.
Job Search Strategies

Explore job search strategies, including online job boards, networking, and
informational interviews.

Develop an effective job search action plan.
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Professional Development and Career Pathways

Identify potential career paths and industries of interest.
Access resources for professional development, including online courses and
certifications.

Module 6: Leadership in Academics and Community

Academic Success Strategies

Develop effective study habits and time management skills for academic success

Explore resources available on college campuses, including tutoring and
academic advising.
¢ Community Engagement and Leadership

Learn about opportunities for community engagement and volunteer work.

Develop leadership skills through community involvement, such as organizing
events or initiatives.

Balancing Academic and Extracurricular Activities

Strategies for balancing academic responsibilities with involvement in clubs,
organizations, or part-time employment.

Time management techniques for maintaining a healthy work-life balance.
Module 7: Personal Growth and Well-Being

Stress Management and Self-Care

Identify sources of stress and learn stress management techniques.

Develop self-care practices to promote physical and emotional well-being.
Emotional Intelligence

Understand emotional intelligence (EQ) and its role in effective leadership.

Enhance EQ through self-awareness and empathy-building exercises.
Building Resilience

Learn strategies for building resilience in the face of adversity.

Cultivate a growth mindset to embrace challenges and setbacks.
Module 8: Leadership Project
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Module 9: Mentorship and Coaching

Module 10: Final Reflection and Future Planning

Reflecting on Personal Growth and Leadership Development

Setting Future Goals and Action Plans

.
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Students will propose a leadership project related to a personal or community-
based issue they are passionate about.

Define project goals, objectives, and expected outcomes.
Project Implementation

Develop a project plan, timeline, and budget.

Execute the project, including outreach, collaboration, and monitoring progress.
Project Presentation and Evaluation

Present project outcomes and lessons learned to the class and mentors.

Evaluate the project's impact on personal leadership development and the
community.

Introduction to Mentorship

Understand the role of mentors in personal and professional growth.

Learn how to identify and approach potential mentors.
Mentor-Mentee Relationships

Explore the dynamics of mentor-mentee relationships and set expectations.
Develop effective communication with mentors.
Access to Mentorship Resources

Provide information on mentorship programs, resources, and organizations
available to students for ongoing support.

Encourage students to reflect on their journey of personal and leadership growth
throughout the course.

Share insights, challenges, and achievements.
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o Assist students in setting post-course goals and action plans for their continued
leadership development.

o Offer guidance on resources and opportunities for ongoing growth.
e Graduation and Certificate Presentation

o Celebrate students' successful completion of the program with a graduation
ceremony.

e Present certificates of achievement to participants.

This detailed structure can serve as the basis for designing each module of your leadership
development program. Feel free to adapt, expand, or customize each module to meet the
specific needs and objectives of your non-profit organization and the students you aim to serve.
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Vision i .o f b2 sl i02

Business aspiration *

Mission G Cu ) sela
Why the company exists and what the founders envisioned

Objectives slaal
Result that a company aims to achieve

Strategy (52 pal ) 4ali p
Long term plan designed to achieve objectives

must have

SWOT Analysis

Approach 2 5

Methodology for executing the long-term plan

Tactics ') 0o b SIS

X l Smaller, focused action plans that support the
overall strateqgy
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Analysis
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Strategic Planning

SWOT Analysis is also required for / during...

Effectiveness

Product Launch
Decision Making

Competitor Evaluation
Personal Development Planning

Product Evaluation

Goods & Services Evaluation Brainstorming Meetings
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LEADERSHIP COMPETENCIES PROFILE
LIS (5 lSar Fim R | 43 alay)

COLLABORATE CREATE
Leading the Development of Human Capital \ B Leading Improvement and Change
Leading Collaboration & Community
Leading Compassion & Caring 6 Leading Flexibility & Agility

COMPETE

S Culd

CONTROL
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APPLIED CURIOSITY:

Scanning, sifting, and synthesizing information in a focused way to foster productive creativity and innovation

- Asks powerful questions

= Routine usage of insightful questions to gain perspective
- Processes and synthesizes information

= |dentification, recombination, and application of important data

- Recognizes where to find information

* Focused, efficient exploration of valuable sources

PURPOSEFUL CONNECTIONS:

Building high-impact networks through compelling communication, trust-based relationships, and connecting people to a larger purpose

- Builds strategic networks

= Construction and maintenance of valuable interpersonal networks

27 Communicates with influence

= Composing and delivering messages that drive action

Builds healthy relationships and empathizes

= Development of genuine relationships that enhance results

SELF-AWARENESS:

Recognizing and regulating personal strengths, weaknesses, and tendencies to seize opportunities and mitigate risk
TOLERANCE OF TENSION:

Leveraging paradoxes and diverse perspectives to make decisions, solve complex challenges, and drive action

Develops oneself

= Learning and applying of new skills, tactics, and competencies

Regulates oneself and acts consistently

= Recognition of strengths, weaknesses, and tendencies in a given context

Understands oneself

* Routine leveraqging of discipline and self-control

Balances long term goals with sheort term objectives

= Effective allocation of limited resources across competing priorities

Displays managerial courage and promotes diverse perspectives

= Ability to have tough conversations and challenge the status quo

- Executes objectives

* Achieving of critical geals despite ambiguous or challenging conditions
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