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Executive Briefing

The National (;oalitiop for Iran proposes a st.rL.Jctured, 37e03lgh 5 paTcalluna ckaylislio Ligamla (S Olyal Sy (o OV
peaceful, and institutionally grounded transition 5 . p

framework. The central purpose is to replace ouiSTy SIS Jaukd OF ol Bud a2 iyl HIS Olygs Sl
scattered political activity with a coordinated national

Lads 1y LS A Gldids ful Sialad o bly dindd SO dy gwbew
roadmap that protects stability, builds legitimacy, and

prepares the country for constitutional democracy. 15903 Sly2 by 3948 9w (SS1)S 903 Caeg s S
The model is not an ideological platform; it is a Al S5 gl g5l (S5 L0 5y ol ksl 83Ty goa lunly 38
governance framework for cooperation, i P

accountability, and democratic transition. sl (S0, g0 IS 9 (3 655l 65y 12 392l

N . s
Sl

Stable transition requires

structure, legitimacy, and ' e ) X S g nn ¢ Uil 4 Hldaby H1dS
public confidence S + SlySg00 Sy us | DI IS (2908 Sloiel
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Six-Stage Transition Roadmap oy Al gai ) 438 € s

The detailed roadmap can be expressed as six 3l Olid diw g eg S )0 Ol |y wmads oly dids
connected stages: initial coordination, erosion of c. T R z.

’ CHARSIRVEI RGN a9l Lo
authoritarian capacity, national solidarity, a LSUMAE “ JSJ . uJ b T:?AfJLZT 3. S
transitional pact, interim governance with election 2ol Cdg0 g3 QIS Sabel 9 Olawy ‘ul':’
preparation, and the final establishment of a SS90 @l )yl colgs ) 9 cblsasl Gjlwoslel
desired democratic order. This expanded roadmap LS o ras> |y Sldl>yoduw Ogmyla (e pl Logllas

keeps the three-phase model but adds practical
steps for coordination and public mandate.

POa D e Cusg e 3L 9 gl dolie Ll
,.))'qu'

g SySge elad dy O gaungnl oSl IS5

v ¥

A roadmap turns aspiration into disciplined sequencing.
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Strategic Objective

The strategic objective is to transform
fragmented political action into a coherent

national transition framework. The framework

does this by giving diverse actors a shared

language, a common sequence of action, and a

coordination mechanism that can convert
scattered initiative into political effectiveness
and public trust.

dLS]y idS

Sl Salde @
U..\'.‘l:‘ dlais| o
AR Y ‘:JM °

Coordination increases impact and credibility.
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Core Problem alice A 5y Hla g

The core challenge is structural fragmentation: Card 1wl (Gl 5405‘33 (ol Lyl
weak coordination, limited institutional ) : Lo ;/ '
) o ‘ ’ oo g o
capacity, inconsistent communication, and 2 <lely) ‘LSJL@J '39 . . JJQ ‘/. Lua
absence of a shared transition strategy. This D138 0193 Slp Silie GHLAW 358 9 Saleals
weakens the ability of the democratic Sl 1) K31,Sg03 S 9 1 Olgs Camudg oy
opposition to influence events, sustain public slosel i daalis 1350
confidence, or prepare for the responsibilities of ? L;yx; . . :wﬂ .LSJ >
governance. RIS D db.oi} LSLQLA-.{JW szLwo.sLo\
|
I
Sials Canp d9dea (Slaalgs S (S5l 3945
Disunity reduces effectiveness before transition begins Gﬁd:’:?ﬁ ‘, Mﬂ . f, ¢ A3 2 S ) Sl IS HET 31 i 351
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Strategic Principle

S jidia Siil S gad 8o J gual

The coalition rests on minimum shared democratic
principles rather than ideological uniformity. This
allows political diversity while preserving firm
boundaries: human rights, rule of law, pluralism,
national integrity, and non-violence. The purpose
is to build a broad democratic front without

sacrificing institutional clarity.

Principles enable broad coalition-building.
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Three-Phase Transition Model DX ol 6l

The transition moves throggh.three ma.in 1392 L Lgl”a‘ dd> 10 dw yd J\Jf
phas;§:hvyeakenm.g.autflmorltarlan capacr;ly, 9 alsul cdSL1,SHIUB! Cud s Caayns
establishing transitional governance, an | 3| laale) ol 15<
consolidating democratic institutions. The ‘L?Jb &»353;-‘3 © 'Bll‘g" o %3}
phased design reduces chaos by clarifying %) .J.zaou' Sog A J'L"’ ‘S =
what must happen before, during, and Olo) o ccyas Jlal ) R LS (2 9
after the transfer of authority. g plol b dx O H1 e 9 (Jlal
M‘ Al Hbi ' mbE '
L 9o CS)line Sl pglas sl Ogo8 ol
Phasing reduces risk and preserves continuity. WS (2 Jad> 1) pglds 9 S |y Sy Sdodl>yo
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Phase noisorE metsysS :1

CPQa;gtl re:lucteﬁ thte Iggitimacy and o;;ﬁratiorr]\al Al yeS> dJ—" Cudybs 9 Cue g A J9 CU.‘>JA
pacity of authoritarian governance throug el tdnt (e CSilie oyl 31 1) LS Izd
non-violent civic participation, political
pressure, exposure of corruption, and expanded Sl u*v'wsﬁ slud lasl ¢ gwlew HLlad
public engagement. The aim is not disorder; the L’o.ja.:d 6\.1.>-J..o ol AU da s MS L;}o&
aim is to create the. conditions for transition by ol ,)‘,)‘J'SLS)-’ T’Jy oyl sl Lo ¢
shifting public confidence away from
authoritarian rule and toward democratic LSLM*’Js“ d)SJ‘M‘ O g g0e Szl dl—‘w‘
alternatives. ol S51,S g0
= ... —EEEE
BPE Cueg s Gl b
Civic action prepares systemic transition LS 2 83loT 1y (Ll 138 diwe) Jde JidS
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Phase ecnanrevoG lanotiisnarT :2 S eSa dy g

BIRUARY ra s Ala
Phase 2 creates a temporary governance GBS 2 ol ) 318> g0 y895Le g0 dl>yo
mechanism to maintain na’Flor?aI stablllt.y, Sl $oleT 9 ksl ygol Fidles ¢y g o)l A915 ¢ e
ensure administrative continuity, coordinate

) : dodo (B0 b 0)93 ol e frewas o)1 bl
security functions, and prepare for free e 9o R QI5 O D9 Utesr D)) S

elections. This period must be temporary, G il solg L;&/lggj.eoj\ Ls{;.fﬁ.l?ﬁjf,o-;o.j 9.§>='.“’L3
limited, accountable, and focused on preventing DS S 1,900 Cus g o Olojed

institutional collapse while democratic
legitimacy is being established.

Sy 3T SLs
3y S g s 9
Caial Slods 2948 0yl Boi> Siwgn
No transition should create a governance vacuum LS slswsl d‘f&" SERR LS)U-?@A :'.:-,-.-.'...
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Phase notiadilosnoC ctiarcomeD :3

e OIS o sal

Phase notiadilosnoC ctiarcomeD :3 JA‘,EUSJAJ cﬂ*ﬁ X ‘UAJA
Ph;aseb3 es’?blishels a :?nstitutiona! derr:cocratic J&’“LSV:L“"O}"@ i.."bsjﬁa ("h’ g 41->y°
order as.e. qn rugo aw,-sep.ara.tlon 0 Sl “3§ iﬁi"’ cQ}BL'é - Sl 4-39)%‘)
powers, civil liberties, and institutional 5 5E WS, s slogs . S A
accountability. The transition becomes durable g5 IS S (2 sl S0l dﬁi""” 29 3
only when authority is transferred from 9 pe il j1 HIusdl aS v gé e Hlbb )
:c.)er.sonalities agd faction§ tﬁ institutions that ly 3y 45.33.4.« a5 L%LQ&L@J @ L"’CU?
imit power and protect rights. . ,,sd coles |y Bod> 959
Oledyb Wwofals dyoxae 099 Qo Ggd>
Durable democracy requires institutions, not personalities. (S 9Paamaseds A ¢3yld Hhd dlg s HIub gwlySged

7/23/2026 dl{t Vf‘ YD /‘7 13
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National Coalition Model Dsaachal Wl &) 58 asus
(e B Jaa
The coalition brings diverse political and civic Sy Foida (340 9 stl.u.u g LI
forces into one coordinated framework committed pls c&ujfj.na d}p\ R S Szl Gzl
to democratic principles, non-violence, and & OV I ol JJﬁ‘u' S _;JSOLQ O 9 CS g lus
national unity. It is inclusive enough to mobilize T |y 03 feuS Syl B ! J‘SJ-" S5 o)l

broad participation, yet principled enough to
exclude extremism, coercion, and anti-democratic
behavior.

DiverSity m/
becomes

national capacity

through

coordination.

7/23/2026 O J’ ) YBIN / 14

U el ...\.md},o\ LQSOJ\J..:\ LY d\:> U"-C‘J'-Bﬁ VLY
)L«S\ &Jﬁy&@)hﬂ)j)h}‘ cdﬁbbﬁ\
.3)\.)5.:

4_'1\.“)
~_,

Olwlidyys

Qﬁs(}f‘)‘.‘swwﬁ@@w °bj‘&9ﬁ :'0.0.:



https://www.anvari.net/Articles_Index_2.html
https://yaran.nicepage.io/

Political Parties

g Gl lasa

Political Parties il @l al
Political parties organize representation, Cold)y (S 2 2l ) Suiuled (gwlw LIy
structure democratic competition, translate Ay 0159y Olousyd cdidd s Hlis-lw ) K|S ged
citizen preferences into policy, and prepare Sl by odinl Gy 9 WS 2 il (29es Cawliw
future leadership for responsible governance. 9 Ol 99 Wil s 03lel Y giwn (3]3S
Without parties and institutional channels, 9 wiSlg ¢ gasi L&l gl (§5 5 (solg sl
political energy often remains personalistic, Ll s 8L ygaS oylal 31 O3l

reactive, and unable to govern.

Parties turn public participation _ _
into institutional politics. »
S Casles @ 1) (29ee Sl el

Sl JS 2 S (6l Cwliws
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https://www.anvari.net/Articles_Index_2.html
https://yaran.nicepage.io/

Civil Society Wales 5 i g el e U

Civil society organizations mobilize citizens, protect ) Qe SLad (S (2 s b 01N ggd (e danl> Slaolys
civic space, support public services, and L_éﬁiiw[ﬁj WS e Sluiio ) (290 Olods cdinled o Jra>
strengthen accountability. They provide social 9T cpalad pus l)9a Ho LG ol L3l s Cugds |y
resilience during uncertainty and act as the bridge oo palgz <Ol gy Ol (L)l Uy 9 03,8 slal (£laix]
between citizens, communities, and emerging Aiud 94593 Sl,S g0 (slaslys

democratic institutions.

Ol g yg-o e clelaia) o LAlak) o el o lgial ya slagike jw algs
Civil society is the social foundation of resilience. Ll (§)9TO0 (slail b 3 daol> :-!4:':.'
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Media Role

Independent media protects transparency, 08T |y 3159 pgds ¢ diS (2 Coglth |y Cudlidy Juws d5lun)
informs citizens, counters misinformation, and Sl oalaiwl 43 9 w8 s dolie Cawysl iledbol b eajln o
monitors the use of power. During transition, 895k b dilasy G108 Oly9a 3o .yls Cylas <y
media must function as a publ.ic acFountabiIity CadiS 1) § sl Hlpl 4 Wil (290c dﬁi?:—wb
mechanism rather than a partisan instrument, )18 et il e g i g Ol laiel p eleMb|

because information quality directly affects
trust, stability, and legitimacy.

g Ul e Sl il A&

s VAl u,wia.ul,g 3y gl
Transparent information protects public trust. LS 2 Lrd> |y (2908 Slais] (Olad él.w)&)“é‘

4
0
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Structural Gap

s AL calsld
The key gap is not only political s (b OIS Jadd Lol O
disagreement. It is the absence of a trusted 3o Sdled Hls-lw 59 ¢ gwleol i
coordination structure that can align strategy, «olbls)l ¢S5 fww] ,\3\33,., dS el dleze!

communication, operations, legal planning,
and external engagement. Without that
structure, even strong ideas remain
disconnected and less credible.

b Qow @lelad 9 § 9> Giydeliy cldas
&> ¢Sl (s O9 J..Sh.wb‘o.(b
Aidlece 3L HluieldS 9 oSl 1 (558 Slaol

S bk BRI
Adic|aS o JA3S) g @ b21S) sl il ja @ Adic) 2 a 0 Kialaa

Coordination comes before authority. Cool @Y ! €9)ud 51 s Sialken
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! % L :‘%: CJ’{'JCJMJ{’
Core Solution ke sl i g

el Jael

The solution is a unified coordination S i aS Cnl a9 Sdled Loyl (S0l
e Sl ol e e 251 st 6 ot 4 e
' elaie (o8 > ol S Loy 108 oy dudiats
transition roadmap. The framework creates a ) fiﬁ L').jzj 5 "’TJ ' u&j‘f@) DJM ‘
disciplined way to divide responsibilities, “"’J"“ A SluSiales dacy A e S5
synchronize messages, manage risk, and O G QLS Sl d i LSJL“’":‘L‘“ 9 S
prepare for governance responsibilities before A8 2 ol OF Ole) Oduwy
they arrive.
d9i> hdeliy I8 oy At B9 Jolas
Coordination is the backbone of national transition. Cawl (o Jl.lfc.:.»l,.&.é O ghw Ssdbl.w
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Transition Governance

BIXBYY PR BYLEN

Transitional governance maintains state ol 1y LG WS (2 Jak> |y 9o pgldd YIS 9o

continuity, stabilizes institutions, protects

. . . . Saled [y Cuial (S 2 Colo | > Oleds cduled
essential services, coordinates security, D ol g e Qo = e
preserves legal continuity, and prepares the Sl b 9948 9 )l e a5 |y Fod> Swgm s

country for democratic legitimacy. Its

«Cdge b OF Q:Aj)yiﬂ S (2 00l (K1)S 900 s g ine
mandate should be temporary, limited,

transparent, and accountable to the public. Sy paye 4 gty 9 Olad c3guxe
Caial 2948 Byl L gs Olods B i (K g bt Salel
Continuity prevents collapse &S 2§85l sibgyd )l epolds ot

7/23/2026 % kel L / 20 G&
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Legal Framework

A new cpnstitgtio.nal framework (?Iefines (SR 9pes Bz gwlaal (958 ok gyl
citizen rights, institutional authority,

separation of powers, checks and ¢y 0195 9 g lg SIS ¢ sulg Wyl
balances, judicial independence, and S 2 Lyl |y (8 9 3 985l 9 (Ll I

legal accountability. Law converts w iy
p . . wpha”cb bew dbased SO Yl 1y §1A8 ¢OHgs®
transition from a political moment into a S P S 2V IS 0y

legitimate and durable public order. Dl b Huob 9 89 A

ol 0938 Cgyl>

s> Ll

The constitution converts transition into legitimate order.

7/23/2026 O J’ ) YBIN /
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Electoral System ST Bl aaliag g

AL U

An independent electoral system cVale oy bl cdﬁiaw ALl plas
guarantees frge, fair, transparent, and o) 43@)-56 oy Uas e |y oo 9 LBlad
credible elections under neutral C gy S dbbw\ B

supervision. Elections are not a single Cangd Dldog) S Jadd & <
event; they are a process requiring voter ‘OSMJLSJ el Jold cowl Sl
registration, equal access, monitoring, Jd=> calad iyl ccoyllas ¢ ol (gwiewd
transparent counting, dispute resolution, S 2ges Dby 9 LM

and public acceptance.

Trust depends on process.

7/23/2026 UL J’ ) YBIN /


https://www.anvari.net/Articles_Index_2.html
https://yaran.nicepage.io/

Referendum and Public Mandate e Olagd g ga

(555 Sla g (o phar

Public participation through referendum and eSS 1y OIS coblseiil 9 (qwpdas &b )l (p9es CS)line
elections completes the transition and establishes 20l pdye LS 2 obml |y £9 i S51,S g0 @lai 903,
legitimate democratic order. The people must y Stoled solg 9 uuS ol |y gwlul 0 Lgmle colys
ultimately approve the constitutional framework M)fy ydd el Jil g Blas sladigy @iub

and select representative institutions through
transparent procedures and peaceful transfer of
authority.

The people approve the system.

7/23/2026
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Final Transition 2al HIS Sl S gad A paSa 4 Jla)

Final Transition s X
Ihe ii.nal.tragsition sttgge eitablishtehs aI o Salg b Jlad &»bfyao (,Ug,_', SO dl-é-’ dl> 0
unctioning democratic system with electe <. oS .. e
institutions, stable governance structures, 9 & I iy ol . 6&)%*}L“ ‘@l"i‘
accountable administration, and protected civic Ol oo -J-lsu' Sl sddicoles> e S|
freedoms. At this stage, temporary L) dg3 Sl Wb Cdgo $ySgjlw cdl>ya
arrangements must give way to legitimate 9 ool 0938 31 dS B (£9 e Lsoas Il

public authority created through the
constitution and elections.

sl 0] dudy bl

Sl ySge0 s
el

Transition ends when temporary authority yields to elected legitimacy 3¢ )1d819 QLRE! Cus g e dy Cge HIWBI S Wb e OLL & &

4
0
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Final Goal: Stable Democratic Iran (e Aaili 3y galila

bl Sl S gad Ol 1l aa

The final goal is a stable, inclusive, | 9 985l 813 (i «SlSges (il cales
accountable, and rule-based democratic Iran
grounded in national unity and citizen rights.
Success means that democracy becomes g (53lg5 (owlySge dS 313 las (2D b g
institutional, participation becomes inclusive, e e Z 2. e
and the state becomes capable of serving 4 0958 Oloy ) Hilgiy g3 5 93,5 1510 CSlke
citizens under law.

Z . b &.{J £
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Success means institutional, inclusive, and stable democracy. J‘-‘-’L’SJ‘gbé (ol 6“".’5.9‘3 G C 59'3_‘, o225,

) (SH39 ygo ‘_§_9_Q:>3 ul"’ M| ct.glgﬁjjz,o&j}@
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Risk Reduction Logic 3 gaila po Lol y4dsi | o
Sey GRS ghaia
A transition framework must reduce three (RS B |y duhes Sy duw il HIIS gyl
major risks: political fragmentation, security ) . ol s e €S
vacuum, and legitimacy deficit. The proposed Joho s g i 9905 9 ol M- ¢ sulian S8l
model addresses these risks by sequencing C9g0 ISl Cayyal ¢pludl (Suuddyo b (Solgiden
action, defining temporary governance 2ot . . S .

’ OLLD! 3 | 83 ol L alYl g 3l peS>
authority, and requiring final public approval o= Gk Sl paye gled deb 4 plills g
through elections and referendum. AR # Fewl By ol ) (gwpdod

Sy, - Soled gzlr
Sl S5 > Cdge peS>
Car€ 9 sin0 3 gadS > GLLD| 9 (gwpded
Risk management is central to responsible transition. sl A3Y ghano IS diud Sy o
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Implementation Architecture S sl o 4n o) ) 4kE )
Implementation Architecture o) g lara
Implementation requires parallel workstreams a5 315 33§90 (5)5 sume diz o oy duidd ol (Sly=]
that can be coordinated without becoming oS L1,S1Bl 55,65 4 dSOT 3 L g Simlad wob
centralized authoritarian control. The coalition Syl ¢ 3 98> (995 (3wl Llg3 2 OSB! 153,S
can organize strategy, legal drafting, civic SJL‘,Tjjs 25 2 Obill b Jolas (ool ¢ 3w
engagement, communications, diaspora 225 Ol elaie (5)8 b glas iyguo 4 Iy & e ga

engagement, and transition governance
preparation as disciplined lines of effort.

A roadmap succeeds only when it becomes organized work. 39 o AdLOLo)w HE b dS Cwl (§I90 3Lo) By A

4
0
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Message for International Audiences Sl 5 s A e e

o Olablaa ) aby

For leaders, diplomats, and policy communities, the message is o2l e ‘,[g ¢c5,)|-:\§‘ UM PO Jé[,uj LOladod «OlAR) Sy

that democratic transition in Iran requires a responsible 3913 3o Y ghaas (§ylislu s Olyal 5 5""55_9.o.>)|..'\§4§ o

o MBI 350 i ) $ILT Olojed g LS Jad> 1y LS 45

structure that protects stability while advancing freedom. A

credible national coalition can separate the aspirations of the

Iranian people from the conduct of authoritarian rulers and LSHIS! Can g8 59 31 1y Ol Py Cawlgs Ll g3 2 piae
present a peaceful pathway toward a rights-based democratic @bfg.oa SALRNTS g A9 J'-},ATWW ubl_) 9w >
state. A0 OLAS Hgxe 8 gd>

3955y

o

International confidence grows when transition is credible and structured Wbs Sl droylis-bu 9 piae HASL Mellgps sless! 3385,
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Closing Message Sl S g0 alai 4y SaiS) )

Replace fragmentation with unity. OS5 il (Jo COMBIL |y SuS]ys
Replace uncertainty with structure. oS Sl HlsLe b 1y plgsl
Replace conflict with cooperation. S &’}iel? Sy5en U1y yoylas

Sl e oly Al
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